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Great Plains MakerSpace



“If you don’t know where you’ve come from, 
you don’t know where you’re going.”

                                            - Maya Angelou

The 2026-2030 
Strategic Planning 

Process
 The Great Plains MakerSpace Board of 
Directors gathered  on Friday, January 16, 2026 
for a facilitated strategic planning retreat funded 
by a Western Kansas Community Foundation 
grant. The Board members represented a mix of 
long standing board members who could recall 
the intent and vision of the organization leading 
up to its inception in 2017, as well as newer 
board members drawn to the programming and 
opportunities offered once Great Plains 
MakerSpace was a reality.

 While the  Board was diverse in its  make-
up of interests and history with the organization, 
the Board was unified in its recognition that 
Great Plains MakerSpace was at a very 
important moment in time. The reality of what 
it might take to sustain its existing facility with all 
volunteer “staffing” and leadership, combined 
with the resources and elevated programming 
scope it may take to accommodate and succeed 
in a growth model, warranted a strategic 
discussion. With strong consensus achieved 
during that strategic planning retreat, this five-
year plan was born.

 The Great Plains MakerSpace Board is 
grateful for the members, funders, and strategic 
partners who have been part of the first decade’s 
journey and look forward to continuing those 
partnerships while  adding new partners who 
believe in the vision and strategic steps 
described herein.



“If you don’t know where 
you’re going, you’ll end 
up someplace else."

- Yogi Berra

The 2026-2030 Strategic Plan
Achieve financial sustainability through membership growth 
and strategic partnerships.

Great Plains MakerSpace has achieved a level of membership to cover 
rent, utilities, and basic operational needs. In order to cover equipment 
replacement needs, more robustly communicate with the community, 
membership, and donors, and to hire personnel necessary to 
accommodate a local and regional growth strategy, increases in both 
membership and critical funding partnerships are necessary.

Secure a facility that accommodates needs and offers cost 
reliability.

The size of the current Third Street location is a blessing and has 
enabled Great Plains MakerSpace to offer much more than 
comparable organizations in Kansas. However, not owning the 
building creates rent uncertainty and unrealistic financial risks related 
to the integrity of the structure and its mechanical systems. Whether 
their future is with the current building or another building, Great Plains 
MakerSpace needs to pursue a facility solution which provides cost 
reliability.

Identify and offer solutions to unmet, or “under-met,” needs of 
the community and region.

Great Plains MakerSpace will engage with existing members, 
prospective members, and strategic partners to ensure its space is an 
accessible and preferred location for those with an existing or aspiring 
DIY spirit to satisfy entrepreneurial and enrichment needs.

Improve communication with current and prospective 
members, volunteers, strategic partners, and funding partners.

After 9 years of existence, the Board realizes many in Garden City and 
the surrounding region do not know “who they are” or “what they do.” 
Improved communication is viewed as a key to addressing many 
strategic goals as well as improving the experience for current 
members.

Employ dedicated staffing or professional services to handle 
the growing needs of the organization.

Great Plains MakerSpace is a growing non-profit organization entering 
its second decade. It can no longer rely on its volunteer base for the 
entirety of its governance, administrative, and educational functions.
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